Operations Plan – Vermont Wing Civil Air Patrol
PHISH CONCERT

Dates:  August 12th; 13th; 16th 

Times:  0800 – 1900 hours

Point of contact information:



Air Branch Director (Air Boss)


Col Scott Stirewalt – Vermont Army Guard


Office – 802-338-3342



Email – scott.stirewalt@vt.ngb.army.mil
DPS – Vermont State Police Liaison

Lt Hacking

Work:  877-661-1100  x. 2538

AOT – Agency of Transportation

Rich Turner

Cell- 802-371-7696

Col Ann Clark, Civil Air Patrol

VT Wing Commander

Cell – 802-578-9751
Email – abcvt@copper.net
1LT Scott Fortney, Civil Air Patrol

Project Officer – Montpelier base
Work Numbers - TEL (802) 828-5753  FAX  (802) 828-2848

Pager Number –  802-250-4683
Email – scott.fortney@state.vt.us


CAP-USAF Liaison Region (AF Oversight)



Sid Giardin, State Director



Office: 603-430-8941



Home: 603-430-3544



Fax: 603-430-3534



Email – sid.girardin@nhpeas.ang.af.mil
Montpelier Base:   802-229-5193


National Operations Center (NOC)   888-211-1812
Equipment:

4 fixed wing aircraft 

slow scan imaging 

satellite imaging system

Digital Camera (s)

Needs:  

VSP Mission base needs receiver for slow scan

VSP Mission base needs ability to receive email with image attached

           (provide email addresses prior to august 12th)

Air Branch Director contact number for CAP Liaison and sortie coordination

Air branch needs CAP aircraft communication ability.  (148.150 mhz)

Coordination with CAP Region for Cessna 206 and SDIS

Coordination with NER Wings for support crews and aircraft



Equipment test with VSP base to verify operating equipment
Objective:

Civil Air Patrol will provide either slow-scan or SDIS (emailed images) in support of the AOT/VSP request for traffic flow concerns.  Civil Air Patrol will take advantage of the PHISH concert in Coventry, VT to fly sorties and take a digital photo every two hours of pre-determined areas and/or special requests as determined by the air branch director.   Traffic conditions will be the primary practice targets.  No “surveillance” is authorized and is prohibited under federal law.  Recon of non-individuals is authorized.  
Conducting the slow-scan and/or SDIS training will allow members to become proficient in the use of these systems and demonstrate CAP’s ability to provide these services in times of emergency.  The PHISH event will work as an excellent training platform for members to use the systems and interact with outside agencies/customers while providing useful information to the agencies.
Primary mission will be conducted out of Montpelier base area.  CAP will maintain mission base staff during the dates and times specified above.  Other crews may launch from both Burlington (BTV) and Rutland (RUT).  Other CAP Wings may lend support to the training mission as needed.   All teams will coordinate though the Montpelier staging area.

All flights will be flown VMC (Visual Meteorological Conditions) and comply with all CAP regulations and operate within FAA rules.  If a TFR is established, all mission pilots will assure they have a distinct transponder code prior to launch of flight.  Pilots must be familiar with FAA rules on intercept interactions.
All sorties must be cleared by the Air Branch Director prior to take-off and must operate within the objectives prescribed by the Air Branch Director.

CAP liaison will assure that all requests and sorties are flown within CAP regulations.  Flight releases will be obtained from the CAP flight release officer or CAP IC Liaison.

Procedures:
All flights will be conducted in accordance with CAP regulations consistent with normal mission procedures.  ICS system will be used.  1LT Scott Fortney will be project officer and will be the point of contact with the AOBD.   Alternate contact will be Col Clark.
Project officer will coordinate with the AOBD to determine needs and modify tasking as needed.  Project officer will make assignments of all sorties and maintain coordination with AOBD to assure proper separation of aircraft/helicopters.

All flight crews will report in to the project officer at the Montpelier base when reporting in for duty.   Flight crews must be briefed by the FRO assigned by the project officer.  FRO must be qualified IAW CAPR 60-1.

Oversight of training funds is provided by CAP-USAF, Sid Girardin, State Director (LT Col USAF ret).   Notification prior and at termination of training is required.  Notification should take place at least daily.  Notification will be done by the project officer.
CAP Project officer shall collect all ICS forms, to include aircrew forms.  In addition, collection of aircraft logs and fuel records for each aircraft.

CAP National Operations Center (NOC) shall be contacted prior to use of the SDIS system to coordinate satellite usage time.  Project officer should determine time used on the satellite to report to the NOC.

Safety Considerations:  

National Guard Helicopter activity is being coordinated through AOBD.  
Possible Temporary Flight Restricted (TFR) zone may be established by FAA.

